School Leadership Meeting (SLT) – Monday, March 2nd, 2026
SLT Members Present: Katie Kakes (Secretary) Julia Barnes, Sandy Greening 
SLT Members Missing: Rachel Ramer (President), Carolyn Doucette
MMT Representative Present: Jeremy Rotzoll
Ex-Officio Member Present: Paul Thompson

Meeting Minutes:

A. Prayer: led by Paul
B. Take 10
C. Approval of February 2026 Meeting Minutes via Email 
a. Motion to Approve: Julia Barnes
b. Second: Sandy Greening
D. Follow-Up from Bi-Annual Open SLT Meeting, Feb. 2, 2026 
a. Paul provided corrections via email and went over them with the group.
b. He has already made the corrections and shared them to the One Drive – no action needed from Katie.
E. Approval of proposed 2026-27 Academic Calendar 
a. Motion to Approve: Jeremy Rotzoll
b. Second: Julia Barnes
c. All Approve
d. No Opposes
F. Principal Report 
a. Brief discussion on 2025 Gala Income
i. Gala raised over the budgeted income.
ii. Fund A Need – amount raised will go towards updating the speaker system.
iii. 2026 Gala Committee Chair is Jennifer Kolpack.
b. 2026-2027 Registration
i. Registration is on track for this time of year.
ii. We are seeing increases in the registration for 6th, 7th and 8th grades
c. NLSA Timeline
i. We received the letter confirming the submission of our application.
ii. Paul will be serving on an NLSA Visit Team in Minnesota this April. He will provide additional information regarding our next step when he returns.
d. Curriculum Updates
i. Curriculum updates and integrations are continuing.
ii. Beginning Fall 2026, Peace Lutheran will be offering two sections of math for the 8th grade students – 8th Grade Math (taught by Paul) and Algebra (taught by Ms. Oetting).
1. Students who complete 8th Grade Math will go into Algebra their Freshmen (9th Grade) year. 
2. Students who complete Algebra will go into Geometry their Freshmen (9th Grade) year.
iii. Ms. Oetting and Paul will develop/set critical identification markers for which students will go into which math class.
e. National School Lunch Program (NSLP) Administrative Review will take place on May 5th.
i. This audit occurs every 5 years.
f. Paul gave a few updates from BPM. 
i. Has reached out to Debbie Kline, who led one of the sessions that he attended, about possibly doing a parent education night.
G. Executive Session 

H. School Leadership Team Self Evaluation 
a. Group went over each of the 13 questions and decided as a group the rating for each question.
b. At the end, Katie’s answers matched Paul’s answers.
c. Paul will upload into the One Drive.
I. Approval of PLS Local School Wellness Policy
a. Paul provided a brief overview of the Local Wellness Policy Checklist (from DPI), as well as Peace’s Local School Wellness Policy (LWP)
i. Peace’s LWP was designed to go along with DPI’s checklist.
1. Each portion of Peace’s policy reflects an item on DPI’s checklist.
b. SLT will review Peace’s LWP before April 2026 Meeting.
i. Will go over any findings/corrections and approve at that time.
J. Update from SLT Compensation Subcommittee and FY Budget Timeline
a. Subcommittee met last week (2.23.2026)
i. Went over large picture and began narrowing down/developing tables.
ii. Next meeting is scheduled for 3.9.2026.
b. Upcoming meetings schedule:
i. 3.9.2026 - SLT Compensation Subcommittee Meeting 
ii. 3.11.2026 - Full Compensation Committee Meeting 
iii. 3.18.2026 - Managers Initial Budget Meeting 
1. Budget Numbers to Mrs. Heinzen by 3.16.2026
iv. 4.6.2026 - Budget Update for SLT 
v. 4.8.2026 - Manager Final Budget Meeting 
vi. 4.21.2026 - Budget Review (MMT) 
vii. 6.4.2026 - PLM Voter’s Meeting 
K. Review of Peace Lutheran Ministries 2026-2031 Ministry Plan
a. Summary comes from the notes taking at the PLM Leader’s Retreat in January, as well as meetings afterward to fine-tune plan.
b. Plan will be going to MMT for approval in March 2026.
L. Review of Financial Reports
a. Paul will be sitting down with Nikki to go over specific areas he would like clarification on and will provide an update to SLT afterwards.
b. No questions/concerns to discuss at this time.
M. Review of Upcoming Meetings – followed by a motion to adjourn.
a. Motion to Adjourn – Sandy Greening
b. Second – Jeremy Rotzoll
c. All Approve
d. No Opposes

Date of next SLT Meeting: Monday, April 6th, 2026 @ 5:15pm
Next Devotional Leader: Jeremy Rotzoll
