School Leadership Meeting (SLT) - Monday, May 4", 2026

SLT Members Present: Rachel Ramer (President), Katie Kakes (Secretary) Julia Barnes, Carolyn Doucette,
Sandy Greening

MMT Representative Present: Jeremy Rotzoll

Ex-Officio Member Present: Paul Thompson

Meeting Minutes:

A. Assemble, Mission, Vision, Devotion, & Opening Prayer
1. Devotion led by Katie K.
2. Prayer led by Paul

B. Take 10

C. Approval of April 2026 Meeting Minutes
1. Motion to Approve: Sandy G.
2. Second:JeremyR.
3. AllApprove
4. No Oppose

D. Principal’s Report
1. 2026-2027 Registration
e Paul shared updated (as of 5/4/226) registration numbers for the 2026-2027
school year.
e Numbers are on-track with 2025-2026 school year.
e 4Kcurrently has the largest waitlist with 7.
o Childcare is definitely a feeder.
o 4Kcurrently runs 4 full days a week (Monday-Thursday)
=  ForFall 2027, may start looking into expanding 4K into 5 full
days
2. NLSA
e Paulwas onthe NLSA Visit Team for St. Paul Bonduel
e Veryinformative
e Firstimplementation of “jetpack” toll for accreditation process
e Keytakeaways:
o For PLS site visit in Spring 2027 — we need to document everything!
o Anyclaims we make must have supporting evidence:
=  Pictures
= Policies
= Board minutes
e North WI District LCMS
o Two schools required NLSA site visits in Spring 2026
o Eight schools due for NLSA site visits in Spring 2027
o Each site visit team is comprised of 4-6 members from NWD schools.
= This means that 32-48 individuals will be needed to serve on
visitation teams.
o DJSchult (Ed. Exec for NWD) has scheduled a meeting on May 26" to
discuss how this willimpact schools (including PLS) that are due for
Spring 2027 site visits.



E. Teacher Appreciate Week
1. Katie coordinating SLT sponsored breakfast (May 7*) and lunch (May 8%)
2. Budgetis between $250-$400

F. Review of Financial Reports
1. Everything looks good.
2. Paulwill be connecting with Nikki to go over a few figures/funds and will report back at next
meeting.
e No questions from SLT.

G. Update of PLS FY 27 Budget
1. Budget gone over at April meeting was sent to MMT for approval.
2. No major changes were made.
3. Will now go to Voters Meeting for final approval.

H. Executive Session
I. Review of Upcoming Meetings

J. Dismissal of President
1. Pauldismissed at 5:33pm.

K. Second Executive Meeting — School Admin Review

L. Motion to Adjourn
1. Motion to Adjourn - Julia B.
2. Second -Katie K.
3. AllApprove
4. No Opposes

Date of next SLT Meeting: Monday, June 1t at 4:15pm
Next Devotional Leader: Carolyn Doucette



