Peace SLT Meeting Notes

December 3, 2024

SLT Members Present: Jen Kolpack, Jackie Duchan, Danielle Yuska, Matt
Pingel, Megan Michels, Bree Kratz

SLT Members Absent:
Other’s Present: Principal Paul Thompson, Julia Barnes, Rachel Ramer
Meeting opened at 5:21pm.

A) SLT meeting assembled; members read the mission/vision statements. Matt
shared a devotion and opened the meeting with prayer.

B) Take 10

C) Approval of October meeting minutes
e« Bree approved
e Jackie approved

D) MMT a2p5proved Rachel Ramer and Julia Barnes as SLT members starting
January °

E) Administration report

» Profit & Loss Budget VS. Actual Review

* Financial update

* Tuition Review-SLT members divided out Lutheran schools in WI to ask a list of
guestions to have a better feel on how to move forward with our tuition. Results
have been uploaded to a spreadsheet.

« Tuition discussion-Motion made by Megan to increase the base tuition for non-
members to $3400, 2nd by Matt

* motion did not carry
+ Matt made a motion to extend meeting for 30 minutes/Bree 2nd

« Tuition discussion continued-Motion made by Jen to increase the base tuition
for non-members $3475, 2nd by Jackie

» Motion carried-bases on this amount is 2/3rds of the staff salary

* Fee structures will remain the same based on the previous year
« Bree made a motion to accept Pauls Choice Seat suggestions, 2nd by Jackie
F) Leaders Retreat 1/11/25 at Camp Luther

G) Rachel Ramer will take on the secretary position



|) Date of next SLT meeting: January 7th, 2025 5:15 pm
Meeting adjourned at 7:25 pm. Motion made by Matt, second by Danielle.



